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Key Insights: Coinbase (28) and Robinhood (27) rank in the bottom 3% for leadership, with integrity scores of 32 and 37—
both signaling deep organizational dysfunction. Employees call Coinbase'’s leadership “unsure and lost,” while Robinhood’s

“lacks transparency & organization.” A clear disconnect between executive vision and day-to-day operations erodes trust,
stability, and long-term viability.
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Key Insights: Coinbase excels in career growth (57/100, 69th percentile) but is slammed for a “non-existent” work-life
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balance. Robinhood fosters a stronger workplace environment (57/100, 66th percentile), with employees appreciating the
freedom to “independently decide the most optimal schedule.” Despite Coinbase’s flexibility, its intense, high-stress culture
raises serious concerns.
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Key Insights: Coinbase excels in compensation (69/100) and benefits (77/100), with employees praising its “generous
pay.” Robinhood offers “good perks, benefits, and compensation” (75/100) but faces severe hiring challenges (31/100, 1st

percentile), struggling to attract and retain talent despite competitive pay.

1 Aniline scores are calculated based on tone, frequency, & intensity of employee reviews. All scores start at neutral (50) and move based upon NLP contextualization,

Aniline Al LLM model perception analysis. Scores commensurately increase/decrease from neutral based upon Aniline Al's 5+ years of training in assessment.

www.aniline.ai

Industry Note: Despite different SEC classifications (Coinbase: Telecommunications; Robinhood: Securities & Financial Investments), both companies operate in similar
markets and have been comparatively analyzed as fintech competitors.



Aniline Aniline Executive Report: Coinbase & Robinhood (As of 1/2025)

Employee Review Perception Distribution (# of Reviews)

@ Coinbase @ Robinhood B Negative Neutral B Positive
Loadorcpic @ NN BR n= 231
eaaersni
" o I n= 217
5
g o NN = 229
S tegrity | o I =17
S
DE&I ° . n=10
ol} n= 20
Workplace © TR —— n=s07
2 o NN n= 392
£
c
S caeer * I NN n= 244
2 o I N n=176
=
2 WorkLife © [N RN n=169
Balance PY -- n=80
Compen- @ [l IS n= 182
o SN | o =86
T
o
2 genefits | @ 1INEGNGNGN n= 106
& o | n= 111
£
o}
&) .. o || n=9
Hiring
ol n=12

# of Reviews

www.aniline.ai



. . “Aniline

Aniline Executive Report: Coinbase & Robinhood (As of 1/2025)

Aniline SWOT Analysis - Strengths & Weaknesses

coinbase

* Competitive Compensation: The company
offers competitive pay and benefits, which can
attract and retain top talent.

* Innovative and Cutting-Edge Technology: The
company operates in an exciting, new space and
uses modern technologies, which can provide a
competitive advantage.

*  Opportunities for Growth: The company seems
to offer numerous opportunities for personal and
professional development, which can enhance
employee satisfaction and retention.

*  Strong Culture: Many employees have highlighted
the company'’s culture as a positive aspect,
suggesting a supportive and collaborative
environment.

* Strong Mission and Vision: The company’s clear
mission and vision seem to be well-received
by employees, suggesting alignment and
commitment to the company’s goals.

* Talented Workforce: The company is frequently
praised for its talented and smart employees,
which is a significant strength. This indicates a
high level of expertise and knowledge within the
company.

Frequent Changes and Shifting Priorities: The
company seems to undergo frequent changes
and shifts in priorities, which can lead to
confusion and decreased efficiency.

High Turnover and Layoffs: The company
appears to have a high turnover rate and has
conducted layoffs, which can create instability
and negatively impact morale.

Poor Communication and Leadership: Several
employees have criticized the company’s
leadership and communication, indicating
potential issues with management.

Volatile Industry: The company operates in a
volatile industry, which can create uncertainty
and instability.

Work-Life Balance: A common complaint among
employees is the lack of work-life balance, which
can lead to burnout and decreased productivity.

Robinhood #

* Employee Benefits: The company is praised for
its benefits and compensation, which can attract
and retain top talent.

* Innovative and Fast-Paced: The company is
often described as innovative, fast-paced, and
mission-driven, suggesting a strong capacity for
adaptation and growth.

* Learning and Development Opportunities:
Numerous employees mention the opportunities
for learning, development, and growth, which can
lead to increased employee retention and skill
enhancement.

* Positive Culture: Many employees highlight
the company’s positive and supportive culture,
which can enhance employee satisfaction and
productivity.

* Strong Product: Several employees mention th
strength of the company’s product and
its potential for disruption in the market.

e Talented Workforce: The company is
frequently praised for its talented
and smart employees, indicating
a strong human capital base.

Weaknesses

Compensation: Some employees feel that the
compensation is lower than industry standards,
which can affect employee retention.

High Attrition Rate: The company is experiencing
high attrition, which can disrupt operations and
increase costs.

Lack of Clear Direction: Employees express
concerns about the lack of clear product strategy
and direction from senior leadership.
Organizational Structure: The company is
undergoing changes in its structure, which can
cause confusion and instability.

Poor Management: A common complaint among
employees is poor management and leadership,
which can hinder company growth and employee
satisfaction.

*  Work-Life Balance: Some employees
mention issues with work-life balance,
which can lead to burnout and
decreased productivity.

www.aniline.ai
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Aniline SWOT Analysis - Opportunities & Threats

coinbase

* Cross-Functional Collaboration: The compx
environment encourages cross-functional
collaboration, which can lead to innovative
solutions and increased efficiency.

¢ Industry Growth: The company operates
in a fast-growing industry, which presents
opportunities for expansion and increased market
share.

* Learning and Development: The company’s
emphasis on learning and development presents
opportunities for continuous improvement and
innovation.

e Market Leadership: The company is often
described as outclassing its competitors,
suggesting opportunities for market leadership
and dominance.

salpunyioddp

¢ High-Stress Environment: The high-
stress environment, as reported by
employees, can lead to burnout and high
turnover, threatening the company’s
ability to retain top talent.

Market Volatility: The volatile nature of the
industry can pose threats to the company’s
stability and growth.

Negative Public Perception: Negative opinions
from employees, especially regarding layoffs and
management, can harm the company’s reputation
and ability to attract and retain talent.

Rapid Changes: The company’s fast pace

and frequent changes can pose threats if not
managed effectively, potentially leading to
confusion, inefficiency, and decreased employee
satisfaction.

Robinhood #

¢ Employee Development: The company has
the opportunity to further invest in employee
development and training to enhance its human
capital.

¢ Enhancing Company Reputation: The company
can work on improving its reputation to attract
more customers and talented employees.

* Improving Organizational Structure: The
company can work on improving its organizational
structure to increase efficiency and clarity.

e Market Growth: The company operates in a
growing market, providing opportunities for
expansion and increased market share.

¢ Product Development: There are opportunities
for the company to improve and expand its
product offerings.

Competitive Industry: The company operates in
a highly competitive industry, which can affect its
market share and profitability.

Employee Turnover: High attrition rates can
disrupt operations and increase recruitment and
training costs.

Market Volatility: The company operates in a
volatile market, which can affect its financial
stability.

Negative Public Perception: The company has
faced criticism and negative public perception,
which can affect its brand image and customer
base.

Rapid Growth: The company'’s rapid growth can
lead to growing pains and operational challenges.
Regulatory Scrutiny: The company operates in a
heavily regulated industry, which can pose legal
and compliance risks.

www.aniline.ai
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For Downloadable Report Appendix:
Comprehensive Competitive Analysis - Coinbase vs. Robinhood

Comparative Strengths and Weaknesses

1. Coinbase Executive Summary

Coinbase’s overall organizational effectiveness and culture score has decreased by 1.89% to 52/100, indicating
diminishing employee satisfaction. The company maintains excellent compensation (69/100) and benefits
(77100) packages, representing key competitive advantages in talent acquisition. However, leadership
effectiveness is critically low at 28/100 (5th percentile), with employees citing instability, poor communication,
and lack of direction. Work environment strengths include career opportunities (57/100) and work-life balance
(62/100), but frequent layoffs and internal politics create a toxic environment for some teams. The company
faces significant leadership and strategic challenges that threaten its ability to maintain its innovative edge
despite technological strengths.

Coinbase Strengths

«  Superior Compensation Package: Scores 69/100 (99th percentile) for compensation and 77/100 (98th
percentile) for benefits, offering competitive pay and comprehensive benefits that attract top talent

+  Strong Work-Life Balance: 62/100 (75th percentile), with remote-first culture and “recharge weeks”
appreciated by employees, with one noting “flexibility to recharge is critical in this fast-paced environment”

* Innovative Technology: Maintained focus on cutting-edge technology and engineering excellence with a
“good code base for certain teams” and “opportunities to work with the newest technologies”

Coinbase Weaknesses

« Leadership Challenges: Scores only 28/100 (5th percentile), with employees citing “poor leadership” and
executives being “out of touch with reality on the ground”

« Organizational Instability: Frequent reorganizations causing employee perception to deteriorate, with one
employee noting “managers are not consistent, org changes constantly”

+ Toxic Culture Elements: Internal politics and toxic environment in some departments, with insufficient
transparency and poor communication from leadership, exemplified by feedback that “C-level executives
are arguably out of touch with reality on the ground”

2. Robinhood Executive Summary

Robinhood's organizational effectiveness and culture score remains unchanged at 48/100, reflecting persistent
internal challenges despite its mission-driven culture. The company’s strongest areas include workplace
environment (57/100) and benefits (75/100), with particular praise for its collaborative culture and employee
support systems. However, leadership effectiveness is severely deficient at 27/100 (3rd percentile), with
employees reporting poor communication and lack of clear direction. Integrity concerns (37/100) and hiring
practices (31/100) present additional challenges. While Robinhood’s mission to democratize finance resonates
with employees, the implementation has suffered from frequent layoffs, management turnover, and “change
fatigue,” creating an unstable work environment that threatens long-term viability.

This comparative analysis reveals that while both Coinbase and Robinhood possess substantial strengths

in technology, talent, and market positioning, their future success depends on addressing significant
organizational effectiveness and culture challenges, particularly in leadership effectiveness and employee trust.

www.aniline.ai



Robinhood Strengths

+  Mission-Driven Approach: Strong alignment with “democratizing finance for all” mission creates purpose
among teams, with employees describing it as “working on a product that makes a difference”

+  Workplace Culture: Scores 57/100 (66th percentile) with positive team collaboration and “incredible
company culture” noted by employees, particularly in design and engineering teams

« Talent Quality: Consistently praised for “smart colleagues” and effective collaboration, with one employee
noting the company attracts “world-class talent” that drives innovation

Robinhood Weaknesses

+  Severe Leadership Deficiencies: Scores 27/100 (3rd percentile), with specific criticisms of executives
who “operate like robots” and lack clear direction, creating a disconnect between leadership vision and
operational realities

+ Job Security Concerns: Multiple rounds of layoffs (5 in 1.5 years according to one employee) creating
an atmosphere of instability and fear, with employees reporting “ambiguity of job security” as a primary
concern

» Poor Change Management: “Change fatigue” reported by employees facing continuous, often abrupt shifts
in strategy and structure, with one employee stating “change fatigue isn't just a buzzword - it's real”

Critical Areas for Executive Attention
1. Leadership & Strategic Direction

Coinbase: Leaders need to bridge the gap between strategic vision and operational execution, addressing
perception of being “out of touch” by implementing transparent communication channels and regular
feedback mechanisms

Robinhood: Requires immediate focus on establishing leadership credibility and providing consistent
strategic direction after frequent executive reshuffles, potentially through leadership development programs
and clear succession planning

2. Organizational Stability

Coinbase: Needs to reduce frequency of reorganizations that cause “uncertainty, stress, and high turnover” by
developing and communicating a more stable organizational roadmap

Robinhood: Must address the “ambiguity of job security” cited as a primary concern across multiple
departments through transparent workforce planning and clearer communication around organizational
changes

3. Employee Trust & Culture

Coinbase: Should address the “disconnect between leadership actions and words” that undermines trust and
transparency through consistent messaging and demonstrated follow-through on commitments

Robinhood: Needs to rebuild employee trust after “we were told we were fine over and over until we weren't”
by establishing psychological safety and implementing more inclusive decision-making processes

For additional insights or custom analyses of these companies or others in your portfolio, contact Sarah
Lessem at Sarah.Lessem@aniline.ai to schedule a consultation with our industry experts. .
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