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Aniline Smart Brief Excerpts: ByteDance employee feedback highlights significant issues in leadership, integrity, and DEI.
Leadership is criticized for frequent changes, lackof vision, and favoritism, impacting stability and employee morale. Integrity concerns
include a lack of transparency and unrealistic KPIs. DEl issues focus on favoritismtowards Chinese employees and language barriers,
affecting inclusivity and equity.
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; Aniline Smart Brief Excerpts: ByteDance employees frequently mention long working hours and high pressure, which negatively
impact work-life balance and contribute tostress and burnout. Career growth is often seen as limited, with promotions being difficult to
achieve. Despite these challenges, many employees appreciate the dynamicwork environment, opportunities for learning, and supportive
colleagues, which contribute positively to the workplace culture.
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Aniline Smart Brief Excerpts: ByteDance employees frequently highlight competitive salaries and comprehensive benefits,
including free meals and health insurance, aspositive aspects. However, concerns about limited salary increments, long working hours,
and high-pressure environments are prevalent, impacting employee satisfactionand work-life balance. These issues suggest a need for
improved compensation growth and workload management to enhance organizational health.

1 Aniline scores are calculated based on tone, frequency, and intensity of employee reviews. All scores start at neutral (50) and move based upon NLP
contextualization, Aniline Al LLM model sentiment analysis. Scores commensurately increase/decrease from the neutral starting point based upon Aniline Al's WWW. ani[,'ne ai
5+ years of training in assessment. ° °
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Employee Review Sentiment Distribution

Employee Review Quotes

Leadership Workplace Integrity
“You might be lucky and find a pocket “The company culture lacks “Unethical, unprofessional
of good leadership to work under, a sense of human care and company, explointment
but the entire place lacks strategic belonging, which can lead to of work laws until their
discipline, vision and leadership.” employee burnout..” maximum.”
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